2022-23
STRATEGIC
PLAN

LETTER FROM THE CHAIR
Dear Members,
I am honored to serve as your Chair for the next two years. I look forward to collaborating with each
of you in support of HSITAG.
Prior to developing our Strategic Plan, the HSITAG Board of Directors identified positives from
the previous year, as well as areas of opportunity to help ensure the continued success of HSITAG.
Highlights included member participation, charitable giving events, and relationships with industry
partners – all things we look forward to continuing. When discussing potential opportunities
related to increasing membership satisfaction and the future of HSITAG, there were many ideas
shared among the Board. We landed on a couple of key themes:
1) Providing members with forums to share and showcase their companies and offerings, and
2) Identifying and developing the next generation of HSITAG participants and leaders.
The Board then reviewed and expanded our previous strategic goals and identified committees to
define, organize, and execute plans to achieve these broadened goals.
Our Strategic Plan outlines the activities, programs, and efforts we strive to develop and execute.
By continuing to leave our logos at the door, promote collaboration, and encourage open and fair
competition, we can collectively achieve our goals and advance HSITAG’s mission.
Thank you for your continued contributions and commitment to
HSITAG. We need all of you to deliver on this plan!
Sincerely,

Patty Donaldson
HSITAG Chair
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ORGANIZATIONAL MISSION
The Human Services Information Technology Advisory Group (HSITAG) was founded in 1993
by a small group of private companies serving the Health and Human Services Information
Technology market.
We believe that diversity drives innovative technology solutions that address existing
and emerging health and social issues. Leveraging diverse backgrounds and
perspectives enhances our ability to inspire and represent solutions that work
across all sectors of health and human services.
We work to improve the level of communication and enhance
partnerships between Federal, State and Local Health and Human

HSITAG

Services agencies, non-profits, and private sector IT companies that

serves as

serve this market. We aim to elevate the level of professionalism

a collaborative

and promote open and fair competition in health and human
services procurements.

source of knowledge,
educational outreach, and

STRATEGIC VISION FOR HSITAG

guidance to improve the
delivery of health and

HSITAG’s Board of Directors has outlined a set of broad goals for

human services

the association to undertake over the next two years:

programs.

Cultivate a diverse and inclusive environment where everyone is
welcome to promote a culture of equality.
Develop relevant and timely programming and content in a responsive and
insightful manner to further thought leadership in the industry.
Enrich the entire member experience with targeted engagement, solicited member
feedback, succession planning initiatives, and sustained involvement.
Grow the membership through informed recruitment to best reflect the ever-evolving IT
companies serving the health and human services market.
Demonstrate our sense of community by contributing to the broader communities in which
we work, live, and serve through both hands-on and financial giving.
Foster collaboration with industry partners and serve as a trusted advisor to these partners.
Expand the promotion of programming, content, events, and initiatives through a variety of
formats to reach the ever-increasingly diverse set of industry stakeholders.
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2022-2023 STRATEGIC OBJECTIVES
1. PROGRAMMING
1.1 Strategic Objective Overview
The Programming committee develops the agendas for the 11 annual HSITAG meetings. The goal
is to offer diverse, relevant, and valuable content each month to ensure members’ attendance,
which contributes to increased member satisfaction. The Programming committee sets
the calendar, identifies meeting locations, and arranges speakers in support of this goal by
leveraging the collective networks of HSITAG members.

1.2 Summary of Strategic Objective Purpose
The purpose of the Programming committee is to organize and deliver relevant and valuable
content, which results in overall positive HSITAG member satisfaction.

1.3 Outcome Measures
•

Set the annual HSITAG calendar by mid-January of the calendar year, including dates,
cities, and times.

•

Increase the number of non-Board members on the Programming committee.

•

Diversify speakers to include representatives from local jurisdictions, non-profits, and
community organizations while continuing to involve state and federal speakers.

•

Develop a minimum of two theme-based meetings each year (e.g., workforce,
opioid, immigration).

•

Develop a minimum of two other meeting formats in addition to the traditional speaker
format (e.g., point counter point, workshop, interactive).
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2. MEMBERSHIP ENGAGEMENT
2.1 Strategic Objective Overview
The Membership Engagement committee is responsible for recruiting, engaging, and retaining
companies who are committed to HSITAG and our mission, as well as the Health and Human
Services (HHS) Industry. The goal is to invest in the long-term viability and strength of our
organization and its mission to serve as a collaborative source of knowledge, educational
outreach, and guidance to improve the delivery of health and human services programs. By
engaging our membership and growing our next generation of leaders, the Membership
Engagement committee promotes a culture of inclusiveness and diversity that represents our
industry and the HHS market we serve.

2.2 Summary of Strategic Objective Purpose
The Membership Engagement committee will focus on three pillars: 1) Member Engagement,
2) Member Satisfaction and Retention, and 3) Member Recruitment. These pillars are further
defined below, and may evolve over time based on committee decisions, member input, or
Board direction.
Member Engagement
For Member Engagement, the committee will grow the next generation of leaders in HSITAG
and the industry by defining a formal process to strengthen our leadership bench. We will
promote greater participation and depth from existing member companies and provide a
platform for members to meet and collaborate as well as highlight our existing members.
Member Satisfaction and Retention
For Member Satisfaction and Retention, the committee will implement a more structured
member satisfaction program. The committee will create a regular feedback loop by forming
membership groups that are spearheaded by committee members and Board members to
strengthen communication. Part of this feedback loop will also include a formal “member
satisfaction” interview in coordination with the HSITAG Executive Director. Member feedback
will be documented and assessed to ensure the programs are responsive to our membership.
Member Recruitment
For Member Recruitment, the committee will continue to grow the organization through
a thoughtful and measured recruitment strategy. The committee will support HSITAG’s
operational and financial obligation to sustain the organization; however,
the recruitment priority will not be to drive revenue. Recruitment will
ensure HSITAG reflects the diversity of the market and clients we serve
by focusing on companies that are committed to the HHS market
and are representative of the broader HHS vendor community.
The committee will collaborate with the HSITAG Executive
Director to develop a program that improves onboarding
new members by facilitating their integration into all
aspects of HSITAG.
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2.3 Outcome Measures
Member Engagement
•

Define and implement a program to identify, organize, mentor, and promote our next
generation of HSITAG leaders. This program will establish an actionable framework to
“strengthen our leadership bench” by mentoring at least five individuals annually.

•

Promote greater participation and depth from existing member companies by asking
companies to proactively identify members of their companies to be engaged in
HSITAG activities. At least 50% of member companies should have at least three
members participating in membership activities so we are not “one deep” with any
member company.

•

Create a broader “member spotlight” program that promotes and showcases member
companies and leverages additional information channels (e.g., videos, website, social
media, etc.) to promote and showcase our membership.

•

Collaborate with the Programming, Charitable Giving, and Content and Issues
committees to structure up to four member engagement events each calendar
year to promote quality member engagement, including increased communication,
collaboration, and member satisfaction.
Member Satisfaction and Retention

•

Retain 90% of HSITAG member companies through a structured retention and annual
renewal program.
Member Recruitment

•

Increase membership through a targeted program to recruit companies committed to
HHS; goal is two new member companies per quarter.
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3. CHARITABLE GIVING
3.1 Strategic Objective Overview
The Charitable Giving committee creates opportunities for the
HSITAG community to give back virtually or in a hands-on way to
health and human services related organizations.

3.2 Summary of Strategic Objective Purpose
The purpose of the Charitable Giving committee is to identify, plan and
execute volunteer opportunities for HSITAG members with health and
human services non-profit organizations.

3.3 Outcome Measures
The purpose of the Charitable Giving committee is to identify, plan and
execute volunteer opportunities for HSITAG members with health and
human services non-profit organizations.
Hands-on Volunteer Events:
•

Organization and execution of a minimum of one hands-on/virtual volunteer
event for HSITAG members to give back to health and human services-related
organizations and raise awareness for our broader communities.

•

Volunteer for at least one of the health and human services organizations.

•

Foster a diverse and inclusive environment to grow participation in the
Charitable Giving committee.

Donation to 501(c)(3) Organizations:
•

Maximize HSITAG member donations to selected charitable organizations in
various ways (financial, technological, or time, etc.).

•

Establish sustainable relationships that align with HSITAG’s mission (e.g., national
organization with local presence) allowing for a broader impact.

Collaboration with other HSITAG committees:
•

In collaboration with the Programming committee, coordinate the participation in a
forum by the selected 501(c)(3) organization or organizations.

•

Partner with Membership Engagement committee to increase HSITAG member
participation in #HSITAGGivesBack campaigns.

•

Coordinate with other HSITAG committees and workgroups to extend visibility of the
health and human services organizations selected and HSITAG’s commitment to each of
their programs.
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4. CONTENT AND ISSUES
4.1 Strategic Objective Overview
The Content and Issues (C&I) committee will scan the current HHS landscape for
issues or projects that merit further scrutiny and exploration. Once identified,
these issues and projects will be evaluated for focus and implications on the
industry, government HHS agencies, and those served by health and human
services programs. The committee will propose recommendations on
where HSITAG should engage and to what extent workgroups will be
formed to focus on those specific issues.

4.2 Summary of Strategic Objective Purpose
The purpose of the C&I committee is to identify legislation, regulations,
policy, and/or issues at the federal or state levels that could impact the
programs or technology/systems of health and human services stakeholders.
When such issues are identified that could have an impact on the broader
HSITAG membership, the committee will assess and make recommendations to
the HSITAG Board of Directors as to whether workgroups should be established to
further research, study, and analyze such issues to determine a course of action.
In all its efforts, the C&I committee will leverage the varied experiences within the committee
plus the diverse membership of HSITAG and its contacts throughout the nation’s HHS
ecosystem to ensure that the impact of issues are considered from perspectives across all
sectors of HHS.

4.3 Outcome Measures
•

Identify relevant topics that have the potential of impacting HHS programs, technologies,
and/or stakeholders.

•

Survey interested parties such as industry partners and state HHS agencies to take the
pulse of these organizations’ interests and priorities to determine topics of focus.

•

Assess identified topics and make recommendations on next steps, such as the
development of blogs, issue briefs, and/or white papers.

•

Work with HSITAG Industry Liaisons to coordinate with other stakeholders, such as those
identified in Section 6, on topics of mutual interest.

•

Create workgroups as needed to focus on topics that warrant further research, study,
and analysis.
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5. CHILD CARE
5.1 Strategic Objective Overview
The Child Care workgroup will provide HSITAG members insights and input into the
child care initiatives that have emerged due to the fundamental and far-reaching impacts
of COVID-19. The investment in the child care system is associated with a variety of programs
emerging from the federal government response to the global pandemic. Both the CARES Act
and the American Recovery Plan Act (ARPA) call for changes to the system as well as funding
at a level that is causing states, localities, and employers of all types and sizes to completely
reexamine their child care policies and practices.
The critical role child care plays in our economy and its vulnerabilities were both exposed
during the initial two years of the pandemic. The cascading effect of regular school schedule
disruptions, a critical shortage of child care providers, and structural changes in how we work
have resulted in an unprecedented emphasis on child care and a profound change in how it is
regulated, funded, and delivered in post-pandemic America.

5.2 Summary of Strategic Objective Purpose
The purpose of the Child Care workgroup is to identify the major initiatives, programs, and
policies that will impact the child care crisis. In addition, the workgroup will research and
document ways to best address the needs of a fundamentally changing system. Based on its
findings, the workgroup will articulate how HSITAG members can offer tools and solutions to
address the needs of child care agencies and other stakeholders.

5.3 Outcome Measures
•

Identify funding sources associated with child care initiatives.

•

Formally engage with policy makers and our stakeholders, including but not limited to the
following, in order to gain their perspectives and best practices:

•

•

Federal policy and funding partners

•

State agencies including health and social services, employment services, and others

•

State Legislatures

•

Localities

•

Child Care Providers

•

Non-Governmental Organizations

Identify innovations, emerging solutions, and best practices from
HSITAG members.

•

Document workgroup results in the form of a “White Paper”
or other published format.

•

Report workgroup activities and findings during at
least one HSITAG member meeting or at one of
the conferences in which HSITAG participates.

9

6. INDUSTRY LIAISONS
6.1 Strategic Objective Overview
Industry Liaisons will engage with relevant health and human services organizations/agencies to
stay abreast of topical issues and serve as resources to these valued partners.

6.2 Summary of Strategic Objective Purpose
The purpose of Industry Liaisons is to position HSITAG as a trusted advisor to specific
organizations and agencies and provide technical input and assistance on topics and issues they
are addressing. HSITAG Board members will be assigned to identified organizations/agencies to
engage, identify topics, and plan and execute action items, such as joint blogs or webinars.

6.3 Outcome Measures
Engage regularly with the following organizations/agencies to support their initiatives and
identify opportunities for collaboration:
•

American Public Human Services Association (APHSA)

•

IT Solutions Management for Human Services (ISM) Conference

•

Medicaid Enterprise Systems Community (MESC) Conference

•

Centers for Medicare & Medicaid Services (CMS)

•

Administration for Children and Families (ACF)

•

Food and Nutrition Service (FNS)

CONCLUSION
This two-year Strategic Plan is a living document and will be updated as needed. HSITAG is a
member-driven organization, and member participation in these initiatives is critical to our
success. That participation also allows members to maximize the benefits of their membership in
our association.
Our Board members have all been involved in the drafting of this
Strategic Plan and are available to answer any questions related
to the plan or its implementation. This plan will be posted and
publicly available on our website, at www.hsitag.org.

10

